Centre for Agroecological Promotion (CAEP)

|' Three-Year Impact Report (2022-2024) ‘

Location: Tombel, Kupe Muanengube Division, Southwest Cameroon
Contact: +237 677493030 | caepcentre@gmail.com | www.caepcentre.com

1. Executive Summary

From 2022 to 2024, CAEP has strengthened agroecology, climate-resilient farming, and
community empowerment...

2. Organizational Highlights

Legal Status: Registered in 2020 as a community-based organization.

Key Partnerships:

- IRAD Njombe - formalizing MoU...

- ERuDeF - partnership not yet formalized

- SAILD - collaborative partner exchange visits and seed fairs
- GDA & CED - cocoa agroforestry, climate-smart practices

- NEPAC Network - active member since inception

Core Programs:

- Farmer Field Schools (cassava, cocoa, plantain)

- Women’s empowerment initiatives

- Agroecology knowledge dissemination and technical capacity building
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3. Program Activities & Achievements (2022-2024)

Program Activities & Achievements Table

Year Activity Achievements / Qutputs Outcomes / Impact
2022 Green Grants Fund USD 20,000 (XAF 300 farmers trained
Project 11,178,000) utilized for
training
2023 Agroecology Fund Project USD 33,000 500 farmers trained; 3
(XAF18,443,550) used for cooperatives strengthened
trainings
2024 Cocoa Seedling 25,000 seedlings raised; Strengthened cocoa
Distribution USD 4,000 production
(XAF2,235,600)

4. Impact Highlights

v" 1,200+ farmers and women engaged in agroecology practices.

v Improved technical capacity through workshops, FFS, exchange visits, and
collaborative activities.

v Cocoa production strengthened through 25,000 improved seedlings distributed in
partnership with SOWEDA.

v Regional and international visibility via participation in workshops/conferences in
Congo, Zimbabwe, and Cameroon.

v Strengthened research & innovation capacity through collaboration with IRAD.

v Enhanced partnerships with GDA, CED, SAILD, IRAD Njombe, NEPAC, and other
stakeholders.

5. Financial Overview (2022-2024)

Financial Overview Table

Year Funding Source Amount (USD)
2022 Green Grants Fund 20,000

2023 Agroecology Fund 33,000

2024 SOWEDA Subvention 4,000 (expected)
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6. Lessons Learned
o Early engagement and training increase adoption of sustainable practices.
Collaborative partnerships amplify reach and impact.
Core operational support remains critical.
Exchange visits and regional workshops enhance learning, exposure, and credibility.

O O O

7. Future Directions (2025-2027)

o Implement pilot studies on Azolla-poultry-fish system.
Begin joint research with IRAD.

Scale up value chain support.

Strengthen women’s empowerment.

Secure core support.

Expand networking.

O O O O O
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